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CHAPTER 1 
 INTRODUCTION 
1.1  Introduction 
 The construction industry is often known as a very highly fragmented industry 
with a large number of activities involving different parties and professionals such as 
architects, engineers, quantity surveyors, contractor teams, suppliers, financiers and 
others. By being a fragmented industry, management efficiency and competency in the 
industry is needed to gain a higher level of competitiveness. The needs for such an 
approach has become more important and more pronounced, not only due to the 
increased size and complexity of building projects but also as a result of growing 
participation by international contractors.  
 One of management solutions that has been widely used to improve efficiency 
of a project is through the use of Project Management Consultant (PMC) services. The 
use of its services has increased in every construction industry throughout the world. 
Even though the practice of using PMC services is new in Malaysia, more widely 
applied only after Malaysia had successfully completed the Petronas Twin Tower 
Project and the KL International Airport (KLIA Project), there are more than 100 
private companies of various sizes and track records registered under the Treasury that 
have procured Project Management Consultancy (PMC) services since 1999.  
2 The question is whether the services provided by PMC is adequate in ensuring 
that projects are completed accordingly within the budget or cheaper, are of high quality 
and meet the client needs. Hence, this study was carried out to investigate the services 
that are currently and should be provided by Project Management Consultants (PMC) in 
the Malaysian construction industry as well as to measure the level of satisfaction on the 
services provided by Project Management Consultant in the construction industry.  
1.2  Problem Statement 
 Most individual companies and organizations, which require the Project 
Management Consultancy services, do not have enough resources and expertise to carry 
the role of PMC. By considering these factors, the government of Malaysia under the 
Ministry of Finance had entrusted the Project Management Consultant (PMC) to 
manage government projects with the intention that these projects are completed 
efficiently on time, within budget and of the specified quality.  
 However, the government’s good intention to obtain services provided by 
Project Management Consultants has recently raised several issues and problem that are 
discussed by the public and government. From the issues of computer labs and 16 
“sick” schools and five community colleges with structural defects, the closing of 
Sultan Ismail Hospital in Johor Bahru due to fungal outbreak caused by faulty air-
conditioning and the latest issue where the key Middle Ring Road in Kuala Lumpur had 
to be closed after cracks were found.  
 As a result of these issues, the government has decided to no longer use the 
services of PMC and reverted to the relevant agencies such as Public Work Department 
(PWD) and ministries to oversee new projects. Are the services provided by the Project 
Management Consultant as agreed in the agreement not sufficient enough? However, 
the issues of Project Management Consultant Firm highlighted by the media have not 
3been fairly delivered and have influenced the government’s decision to stop the services 
of PMC Firms.  
 Therefore, it is important for Project Management Consultants to define the 
services that they provide, so that their scope of work is clear in order to prevent any 
prejudice and misunderstanding on their services in future. It is also important for 
Project Management Consultants to define the scope of services they need to carry out 
in such circumstances due to the increased size and complexity of building projects and 
to be more competitive in the era of globalization.  In line with this view, Morris (1994) 
has seen the need of project management services to be defined in the context of the 
increasing magnitude of projects undertaken around the world and the requirement for 
owners to be more competitive in their execution.  
1.3  Objectives Of The Study 
 The main objectives of the study are as follows:- 
i) To develop a framework of Services that should be provided by Project 
Management Consultants (PMC) 
ii) To identify the type of services that should be provided by Project 
Management Consultants (PMC)  
iii) To determine the level of satisfaction regarding the services provided by 
Project Management Consultants (PMC) 
41.4  Significance Of Research 
 The Consultant groups were set up in the 1990s to help the government manage 
infrastructure projects. These consultancies were formed after the Works Ministry's 
Public Works Department was deemed to have too few engineers and inadequate 
expertise to handle so many diverse projects at the same time. Most are run by 
Bumiputra Consultant Firms and with the termination of the PMC system, many of 
these firms may have to close down. As a result, many professionals and the university 
graduates in this field will have fewer opportunities in finding a job.  
 Even though the problems have been caused by several parties and factors, the 
credibility of PMCs need to be realigned. The researcher also hopes that from the study 
carried out, it could provide in one way or other the necessary information and 
knowledge for the parties interested in providing Project Management services. 
1.5  Scope Of Research 
 This research was carried out based on the case study and data collected from 
the questionnaires. The research focuses on the private and government projects using 
Project Management Consultant (PMC) services. It looked into the types of services 
provided by Project Management Consultants of the project. The study is limited to 
project management of construction and infrastructure projects undertaken by Project 
Management Consultants in Klang Valley and Putrajaya.  
51.6  Research Methodology 
 The research methodology which consists of two distinct phases is described 
below: 
1.6.1 Phase 1 
a) Literature Review 
The review Included a comprehensive literature search to adequately define:- 
a) Project Management Consultant (PMC) 
b) services provided by Project Management Consultants (PMC) 
c) factors that lead to the successful completion of management consulting 
projects. 
b) Case Studies 
 Case studies of actual Project management contracts were carried out with the 
objective to identify the scope of services provided by Local Project Management 
Consultancies. The contracts which contain useful information for this study were 
examined. Two government projects and another two private projects were 
investigated. The case studies were carried out to meet the first objective of this 
investigation which was to identify the services that should be provided by Project 
Management Consultants (PMC). Four projects undertaken by both private and 
government firms had been selected randomly to fulfill this objective. 
61.6.2 Phase 2 
c) Questionnaire Survey 
 An industry survey was conducted on Project Management Consultants firm and 
clients of the firms to identify the services that the PMCs actually provide. A pilot 
questionnaire, drafted from the findings of literature and case studies was used prior to 
developing the final questionnaire. The purpose of piloting was to ensure that the 
questions will provide the required data, clearly and easy to understand. The 
questionnaire survey was divided into several major sections which were a guide to 
filling up the form; demographics (general information of the respondent and the 
organization); services provided by Project Management Consultants; and level of 
satisfaction on services provided by PMC. 
71.7 Research Strategy Chart 
 The following is the research strategy chart used for this research: 
Figure 1.1: Research strategy chart 
